Christ Presbyterian Church

Annual Meeting—January 25, 2009
Agenda for the Meeting of the Congregation and Corporation


I. Call to Order and Declaration of a Quorum

II. Opening Prayer

III. Welcome and Explanation of the Purpose
IV. Approval of the Docket
V. By-Laws 

· Vote on recommend changes (See Attached).

VI. Reports

Page Number
a. Pastor
2
b. Director of Music Ministries
3
c. Clerk of Session
4
d. Property
5

e. Board of Deacons
6
f. Women’s Association
7
i. Women’s Association Treasurer
8
g. Nominating Committee
9
· Vote to elect new Elders

· Vote to elect new Deacons

· Vote to elect Nominating Committee.

h. Treasurer and Financial Secretary
10
i. General Fund Income Statement
13
ii. General Fund Balance Sheet
14
iii. Mission Fund Income Statement
15
iv. Pastor’s Salary and Allowances
16
· Vote on Pastor’s Terms of Call

VII. Adjourn with Prayer

Pastor’s Report
Submitted by Tracy Andrew Johnson
“For I tell you, unless your righteousness exceeds that of the scribes and Pharisees, you will never enter the kingdom of heaven.”  Matthew 5:20
The greater righteousness that exceeds the righteousness of our country, our denomination, and our church is the willingness to leave everything and follow Jesus no matter what the cost. That kind of greater right-relatedness to God is best described in 1 John 3:16, “By this we know love, that he laid down his life for us, and we ought to lay down our lives for the brothers.”
My desire as your pastor is to grow in my love for Jesus and to likewise grow in my love for my brothers and sisters and the rest of humanity. Growing in God’s love means to die to self. It means I must die to my visions, ambitions, ego, and pride. It means that I must die to my will so that God’s will be done. It is in this type of love that I strive to introduce people to Jesus and walk with them in a right relationship with God.
I have witnessed the leaders of this congregation make great strides in their willingness to die to their own ambitions, ideas and self in order for God to move in their lives and this congregation.  

The Session, the spiritual leaders of CPC, believes that this congregation lives out this kind of love by being a congregation that makes disciple-makers. Our call is to expand the Kingdom in Springfield, surrounding communities and the world. We exist for the Kingdom, not CPC or ourselves. In order to fulfill that calling our structure needs to be fluid and organic and not boxed and corporate. Instead of a congregation that consists of committees and ministry teams, we recognize that in all aspects of our lives we are meant to make disciples and expand the Kingdom of God. Therefore there are no Mission, Discipleship or Fellowship committees, but leaders (Elders) that move people to see all avenues of their life as moments of mission, discipleship and fellowship. In that mode of disciple-making ministries emerge as needed and as called out by God, like the new Men’s Ministry shared with Church in the Acres and Young Life formed by a group of people from CPC.
In order to start living out these ideals the Session has begun to use emerging models of communication (email, etc.) to decide on seemingly routine and administrative functions and is spending more time together in study, prayer and discernment. In particular we are learning together what it means to be leaders that keep each other and this congregation accountable in discerning God’s call and will.

The ministries and discipleship of CPC come from the people. The biblical model of a congregation is to have spiritual leaders, elders, that hold people not programs accountable to the greater righteousness of following Jesus. CPC might not have many official programs or ministries, but our role is to lead people into a life of disciple-making and following the will of God: loving God and loving Neighbor.

Director of Music Ministries’ Report
Submitted by Nikali Benkert
God has continued to bless CPC through the worship services.  My goal last year was to expand the style of music offered during worship services.  With the skill and knowledge of Elise Bernice we have incorporated some new musical styles and will continue to add new songs this year.  Special thanks go to Danielle Benkert, Andy Benkert, Lisa Benkert, Laura Farnham, and Patrice Grisham for their time and effort in singing.   Also, our services have been enhanced with the continued work of our musicians Pat Murray, Sunny Ro, Lisa Benkert, Elise Bernice and Gary Bernice.  Lastly, thanks should go to Larry and Robbie Belbin for their work in running the PowerPoint slideshows.

This past year saw a new installment of skits during the Lenten season and the continued emergence Theo.  The worship team also played music during the “Movie on the Lawn” night in July.   Lastly, the worship team had the privilege of leading worship for the Presbytery meeting held at CPC in September.

In the upcoming year, I hope to continue expanding the style of music offered during worship services.  Also, I would like to reach out to other worship teams at other churches and possibly collaborate with them.

Clerk of Session’s Report
Submitted by Cheri Turnbull
Christ Presbyterian Church Started the year 2008 with 99 members on the “Active Roll” of the church and 28 members on the “Inactive Roll”. In 2008, the session reviewed the Rolls of membership of the church.  Twelve members were moved from “Active Roll” to “Inactive Roll”; and fifteen members were removed from “Inactive Roll”. In addition, two of our active members passed away—Harold Daniels and Edith Wright (charter member).  One of our inactive members passed away—Dorothy Burnell (charter member).

Ten persons joining our church in 2008 were added to the “Active Roll”.

· Elise Bernice

· Gary Bernice

· Beverly DeGracia

· John McCarthy

· Erin Quinney

· Thomas Quinney

· Charles Thans, Jr

· Christine Thans

· Elizabeth Tongue

· Robert Tongue

As a result of the above, as of December 31, 2008, there were 95 members on the Active Roll, 24 on the Inactive Roll, and 58 on the Baptized Roll.  A total of 177 Adherents.

The sacrament of Baptism was administered to one child, Amy Belbin, during 2008. Holy Communion was celebrated on 14 occasions in 2008 including Ash Wednesday and Christmas Day. This year CPC hosted the annual meeting of the Presbytery of Southern New England on Saturday, September 13, 2008.

The average number of persons attending worship services during 2008 was 71.  The average for 2007 was 69.  The hour for regular Sunday morning worship services during 2008 was 9:30am.  In addition to regular Sunday worship, there was a 7:00pm worship service on Good Friday, a 6:00pm candlelight worship service on Christmas Eve, and a 9:30 communion service on Christmas morning.  There were two joint communion services with Martin Luther King, Jr. Community Presbyterian Church – Ash Wednesday hosted by CPC at 7:00pm and Maundy Thursday hosted by MLK at 7:00pm.

The following officers were ordained in 2008:

· Elder Patrick Murray

· Deacon Pat LaRose

The session met for 11 regular meetings on Thursday nights, for 1 special meeting to examine applicants for church membership, and for 2 gathering of Elders for Bible study, prayer, and fellowship.  A leadership retreat was held Saturday, May 31, 2008. The Congregation met twice - once for the Annual Meeting on January 27, 2008 and once for a Special Meeting on October 12, 2008 to vote on the Pastor’s paternity leave.  The minutes of the Annual Congregational Meeting were approved by the session on February 14, 2008.  The minutes of the Special Congregational Meeting were approved by session on November 13, 2008.  Minutes of all Session and Congregational Meetings are always available for review at the church office.
Property Report
Submitted by Andy Benkert
Over the past year we have been able to undertake a few major improvements to the church.  This is thanks in large part to the $15,000 investment that Session approved in 2008.  In addition, many thanks go out to the congregation for their help with these projects.

During 2008 we have completed the following items:

· a major cleanup of the church property

· Replaced the fascia board on the eaves original building.

· Replaced gutters on main building

· Purchased new ladder for sanctuary

· Additional smaller ladders was donated to the church

· Purchased new space friendly folding tables

Going forward there are still many improvements that need to be accomplished in 2009 and beyond.  The following ambitious list has been compiled based on the potential order of completion in 2009.

· Continued animal control for the pesky squirrel

· Replace ceiling tiles in Sanctuary (Winter/ Spring)

· Replace trim boards on both gable ends of the original building (Spring)

· Paint steel columns on exterior of building

· Install vinyl eaves on exterior of main building.

· Install drainage system for gutters

· Door Hardware or New Exterior Doors

Additional projects may get completed during 2009 but depends on the continued involvement from members of the church.  Additional Projects include:

· Construct a garbage shed behind the main building

· Repair of concrete entryways

· Wiring for choir area

Board of Deacons’ Report
Submitted by Patricia LaRose
The Board of Deacons meets one Saturday morning per month. This year, we held open prayer vigils prior to our meetings. Several of these vigils were held as prayer walks through local neighborhoods, and people other than Deacons and church members attended occasionally.


The board members included  Dora Boaten-Adusei, Dorothy Mensah, Ven Grumoli, Sandra Burgess, Lise Gill, Patricia LaRose, Carol Flanagan and Martha Ortiz.
Martha Ortiz served as moderator, and Patricia LaRose as secretary. The office of Deacon is one of sympathy, witness, and service.

A new role of Deacon-on-Call was added to the responsibilities this year. Each month, the assigned Deacon is responsible for preparing and putting away the elements of communion and assisting the pastor as needed.

This year, the role of shepherd was the main focus of the Deacons. Each Deacon has been given a group of people to form relationships with and to serve as each person’s contact within the church. Through personal conversations, phone calls, and mailings, the Deacon’s have reached out to individuals on a monthly basis. Prayer needs for our members, our church, and our friends are also discussed at each meeting. 

The Deacons administer the Deacon’s Fund and provide financial assistance to
members in need.  Through the fund, Pastor Tracy is provided with Big Y
gift cards for him to distribute to anyone in need at his discretion.  The
beginning balance in the fund on January 1, 2008 was $689.34.  A total of $695.54 was distributed from the account to provide financial assistance to people in need. Session approved the Deacons to spend up to $1000 by the end of 2008. The Deacons used $6.20 of the $1000 emergency allocation. The ending balance on December 31, 2008 was $0.  Starting in 2009, the special offering envelopes will be used to support the Deacon’s Fund.

The new responsibility of Deacon-on-Call and the new focus on our role as shepherds have been challenges and opportunities to learn and grow as Deacons of this church. The prayer vigils have served to draw us closer together as a group and provide an opportunity for others to join in group prayer.  We look forward to another year of faithfully serving in 2009.

Women’s Association’s Report
Submitted by Jean Melvin

Officers serving until September 2009 are:

	President:
	Alice Kelly
	Treasurer:
	Jeane Clay

	Vice President:
	Annette Calkins
	Sunshine:
	Helen Lachapelle

	Secretary:
	Jean Melvin
	Devotions:
	Carol Flanagan


Our Women’s Association met once a month, except July and August, on the third Tuesday at 2pm. Each meeting opened with prayer and devotions.

Our fiscal responsibilities are noted in the Treasurer’s report. At each meeting we gave towards our pledges to Presbyterian Women, Cheyenne Children Services, and Save Our Kids, Thank Offering, Least Coin and American Bible Society. Special gifts were given during the year to Montana family in Red Deer, to Open Pantry, and to the Memorial Fund.
Our Sunshine officer sent many cards throughout the year. Our member Lillie Hickerson continues as Assistant Treasurer of Church Women United.
The ladies approved to have the Women’s Presbytery meeting at the Church in 2009.

On June 17, twenty-two ladies attended Ladies Nite Out at the Sunset Restaurant. Secret Pal names were revealed and new ones drawn.

We were invited this year to have our Christmas part at The Save Our Kids home on Eastern Avenue on December 6. This was hosted by Irene Blanchard and her husband Bill, and JoAnne. There were 18 present and we enjoyed a lovely turkey dinner buffet. Gifts were exchanged, candy given for the Children’s Christmas parties, and money given to Save Our Kids in lieu of Angel Tree gifts. It was an enjoyable and appreciated ending for 2008.

We mourn the loss of a faithful member, Edith Wright, on November 23 and we shall miss her greatly.
Our membership consists of 15 ladies and generally averages about 9 ladies per meeting. We hope for increased attendance and extend a warm welcome to all ladies.
Women’s Association Treasurer’s Report
Submitted by Jeane Clay

Income

	Balance on hand January 1, 2008
	$151.00

	Collections
	$2449.00

	Total
	$2600.00


Giving

	Presbyterian Women S. New England Mission Programs
	$300.00

	Cheyenne Children Services
	$335.00

	Church Women United
	$50.00

	Save Our Kids
	$1305.00

	Thank Offering
	$105.00

	Least Coin
	$4.00

	American Bible Society
	$57.25

	American Bible Society from Brown Bag & Bible
	$142.25

	E. Longmeadow Senior Center in memory of Hank Daniels
	$25.00

	CPC in memory of Edith Wright
	$25.00

	Open Pantry
	$100.00

	Total
	$2449.00


	Beginning Balance & Income
	$2600.00

	Giving
	$2449.00

	Balance on Hand Dec. 31, 2008
	$151.00


Nominating Committee’s Report
Submitted by William Kaeding, Chair

The current nominating committee consists of nine members; two designated by and from the session (William Kaeding and Nikali Benkert), one designated by and from the Board of Deacons (Sandra Burgess) and five elected by the congregation (Fred LaRose, Glenna Ryan, Brian Moore, Gail Walls and an alternate Lisa Hansen-Benkert).  The Chair of the Committee, designated by the session, is William Kaeding.   The Pastor, Tracy Johnson, is a member of the nominating committe,  ex-officio.

The committee met on several occasions reviewing vacant positions and matching available members of our congregation to those positions.  After prayer and discussion we believe that the Spirit led us to those members of our congregation best qualified and willing to serve.

We thank those persons who will be leaving office at the end of February 2009 (upon completion of elected terms):.  They are:  Calvin Walls, Jessica Johnson, Dora Boaten-Adusei, Martha Ortiz, Fred LaRose and Glenna Ryan. We thank them for their tireless and dedicated service to Christ Presbyterian Church.

Current Officers of the Church (new terms start in March each year)

	
	Class of 2010
	Class of 2011
	Class of 2012

	Session
	Nikali Benkert (1)
	Bill Kaeding (1)
	Debbie Affricano (1)

	
	Jeane Clay (1)
	Patrick Murray (1)
	Andrew Benkert (1)

	
	Cheri Turnbull (1)
	Don Ryan (2)
	Lillie Hickerson (2)

	
	
	
	

	Deacons
	Sandy Burgess (1)
	Carol Flanagan (1)
	Ven Grumoli (2)

	
	Lise Gill (1)
	Patricia LaRose (1)
	Ingrid Thresher (1)

	
	Dorothy Mensah (2)
	Erin Quinney (1)
	Justine Williams (1)


(# of their term)
Bold & Italics are nominations
Nominating Committee Congregational Representatives

	Class of 2010
	Class of 2011

	Brian Moore
	Jessica Johnson

	Gail Walls
	   Robert Turnbull

	Lisa Hansen-Benkert (alt.)
	


ACTION ITEMS

· Motion to elect Debbie Affricano, Andrew Benkert & Lillie Hickerson, Class of 2012 to the Session of Christ Presbyterian Church.

· Motion to elect Ven Grumoli, Ingrid Thresher, Justine Williams, to the Board of Deacons of Christ Presbyterian Church, class of 2012, and Erin Quinney, class of 2011.

· Motion to elect Jessica Johnson and Robert Turnbull to the Nominating Committee, class of 2011.

Treasurer and Financial Secretary’s Report
Submitted by Don Ryan

I would like to recognize those who served with me during 2008. Ingrid Thresher, Treasurer, undertook Accounts Payable and Payroll including payment of payroll taxes.

Bill Kaeding shared Financial Secretary duties with me and has been responsible for maintaining proper insurance. Bob McClellan and John Calkins served as counters, maintaining accountability with respect to our receipt of cash donations. As the Session member responsible for finance and stewardship, I maintained the accounting system and produced financial reports.  Finally, Calvin Walls audited our 2007 financial records.

A summary 2008 income statement and balance sheet for the General Fund are included with this report. The 2008 income statement contains the 2009 Budget as well, and more detail on the proposed Pastor’s Terms of Call is provided separately. Also included is the income statement for the Mission (10%) Fund. I summarize the results for the other accounting funds below. A more detailed General Fund income statement is posted in the hallway. Questions and requests for a complete set of financial statements are welcome.

As shown on the table below, Weekly Tithes and Offerings increased for the 4th consecutive year and the 2008 level of giving exceeded the 2002 amount.

	Year
	Annual Amount
	Change ($)
	Change (%)

	2002
	$101,458
	
	

	2003
	$83,192
	(18,266)
	-18.0%

	2004
	$78,592
	(4,600)
	-5.5%

	2005
	$81,448
	$2,856
	3.6%

	2006
	$93,066
	$11,618
	14.3%

	2007
	$99,973
	$6,907
	7.4%

	2008
	$105,891
	$5,918
	5.9%


Weekly Tithes and Offerings reached within $1,100 of the $107,000 goal.  However, donations for the use of our building were $4,855 above budget, mostly because Potter’s House used our sanctuary for several months.  In all, income was almost $3,700 over budget excluding one-time events (an additional $2500 grant from the Day Foundation for ministry at WNEC and $2260 of ticket sales for the 50th Anniversary Banquet).  

One item to note is that Session authorized up to $15,000 for facility repairs and projects that could no longer be deferred.  The $15,000 was not part of the budget approved in January 2008 and was to be funded primarily from grant money and past saving. Session was aware of the additional building donations when it approved the $15,000 and wanted to minimize the use of past saving.  That is why we continued to emphasize the $107,000 target for weekly offerings.  Of the $15,000 total authorization for special repairs and projects, $6650 was spent in 2008 and $8350 is budgeted for 2009.

Another item to note is that the 50th Anniversary celebrations and banquet were well managed.  After a subsidy of about $900 in 2007, Session authorized an additional subsidy of $1700 in 2008. However, only an additional $600 was needed.

On the expense side in the General Fund, spending was $2,430 above budget almost entirely because we did not anticipate that 2008 included 27 pay periods instead of the usual 26.  This $2,430 variance does not include WNEC ministry expense of $701, which is funded by the Day Foundation grant, nor the $6650 in facility repairs and projects, nor the banquet.  

With income $3680 above budget and spending $2430 above budget, the General Fund had a surplus of $1250 in 2008, excluding the unusual income and expenses mentioned.

Turning to the General Fund Balance Sheet, the impact on our financial position as of 12/31/08 compared to 12/31/07 is shown.  The most important line on the balance sheet is the line titled Unrestricted Net Assets, which decreased by $4,134 over the year to $39,237.  This decline in unrestricted funds can be decomposed as follows:

	Reason
	Dollar Amount ($)

	General Fund Surplus excluding unusual items
	$1252

	Loss on Investments
	($1720)

	Facility Projects not funded with Grant Money
	($3053)

	 Banquet Subsidy
	($613)

	Change in Unrestricted Net Assets

(sum of the above reasons)
	($4134)


Other important lines on the Balance Sheet are the Donor Restricted Net Assets.  The Day Foundation Grant for Facility Operations and the remaining Presbytery Subsidy were both reduced to zero towards the funding of the special Facility Repairs and Projects.  This funding plan left $3053 to be funded by Unrestricted Net Assets as shown on the table above ($6651-$2500-$1098 = $3053).  The restricted funds for WNEC ministry increased from $3000 to $4798 as a result of the additional $2500 donation and expenses during the year of $702.

The table below summarizes activity in other Funds besides the General Fund.

	Fund
	12/31/07
	Income
	Expense
	Transfer
	12/31/08

	Mission (10%)
	$4,106
	$11,423
	($11,721)
	($1,190)
	$2,619

	Deacons
	$689
	$0
	($695)
	$6
	$0

	Mission Project (Mendenhall)
	$666
	$7605
	($9461)
	$1,190
	$0

	Adult Activities
	$0
	$1416
	($1686)
	$270
	$0

	Memorial Fund
	$0
	$1755
	$0
	$0
	$1755


CPC has maintained its commitment to tithe unrestricted contributions to Missions.  The income shown is the transfer from the General Fund.  The expenses are detailed by outreach on the Mission 10% Income Statement.  There was a transfer of just under $1200 to support the Mendenhall mission trip. 

The Deacons disbursed their 12/31/07 balance in full, which was from previous years Pumpkin Patch proceeds, and received a small transfer from the General Fund.  For 2009, the Deacons will be funded through holiday offerings.

The Mendenhall Mission raised $7600, mostly from friends and family who do not attend this church.  They also received a $500 subsidy from Presbytery.  Also utilized was the 12/31/07 balance (from the Katrina trip and Pumpkin Patch) and the transfer from the Mission (10%) fund.

The Adult Activities fund was used to flow through scholarships to the Women’s and Men’s retreats as well income and expenses for the September Presbytery meeting.  That meeting broke even, and the transfer from the General Fund mostly reflects donations that had been designated to provide scholarships.

Finally, our appreciation goes to Jeane Clay and Betty Bradley for re-establishing the Memorial Fund and to those who gave generously.  Memorial gifts are recognized at the end of this report.

Finally, the Session is looking forward to the future with optimism.  The budget for Weekly Tithes and Offerings would need to be set at $112,000 just to keep Tracy in line with Presbytery’s minimum compensation standards (a $2200 or 4% increase) for a ¾ time position and to meet our other expenses without relying on holiday offerings (which will go to the Deacons in 2009).  However, Session is recommending that the Terms of Call be increased to 13/16 time, with a target of full-time over 4 years.  This move from ¾ time involves a need for another $5000 in contributions.  Session has committed to increase their giving by $2500 from their plans and challenges others to collectively increase their planned giving by $2500 as well.  Therefore the target for Weekly Tithes and Offerings is set at $114,500 – an increase of $8600 over 2008 actual.  Finally, the 2008 General Fund Budget shows a planned deficit of $8350 – the remaining portion of the special repairs and projects which will be funded by the use of past saving (Unrestricted Net Assets).  

Memorial Fund Donations

In memory of Russell Daniels, by:

· Frank and Betty Bradley

In memory of Hank Daniels, by:

· Frank and Betty Bradley

· John Willer

In memory of Edith Wright, by:

· Jennie Bashista

· Frank and Betty Bradley

· Christ Presbyterian Church Women’s Association

· Jeane Clay

· Olive Daniels c/o Lois Grigely

· Paula Framarin

· Eleanor Gormbley

· Mildred Green

· Claudia Harriman and Larry Conti

· Barbara Haskins

· Bill and Betty Kaeding

· Jean Kupiac

· Helen Lachapelle

· Isabel McNeil

· Stanley and Jean Melvin

· Joan Nolan

· Douglas and Pamela Pearson

· Don and Glenna Ryan

· Elaine Walker

· Kathy Watts

· Donald Whitney

· Luanne Wilson

General Fund Income Statement

2008 Actual
2008 Budget
2008 Budget
2009 Budget



Difference
INCOME


CONTRIBUTION INCOME


UNRESTRICTED


Weekly Tithes & Offerings
$105,890.82
$107,000.00
($1,109.18)
$114,500.00


Additional by Session
0.00
0.00
0.00
2,500.00


Per Capita
1,264.53
1,400.00
(135.47)
1,350.00


Initial Envelope
66.00
75.00
(9.00)
50.00


Special Offerings
1,144.00
1,400.00
(256.00)
0.00


Designated Specific Expense
516.00
225.00
291.00
0.00


Misc. Donations
200.00
0.00
200.00
0.00


Subtotal Unrestricted
109,081.35
110,100.00
(1,018.65)
118,400.00


DONOR RESTRICTED


WNEC Ministry
2,500.00
0.00
2,500.00
0.00


Subtotal Contribution Income
111,581.35
110,100.00
1,481.35
118,400.00


MISCELLANEOUS INCOME


Banking Interest
324.78
300.00
24.78
250.00


Building Use Donations
6,655.00
1,800.00
4,855.00
3,450.00


Other Income
2,279.69
200.00
2,079.69
0.00


Subtotal Miscellaneous Income
9,259.47
2,300.00
6,959.47
3,700.00


INVESTMENT GAIN/(LOSS)
(1,719.31)
0.00
(1,719.31)
0.00


RELEASE FROM RESTRICTIONS


Facility Ops - Day Foundation
(2,500.00)
0.00
(2,500.00)
0.00


WNEC Ministry
(701.80)
0.00
(701.80)
0.00


Subsidy-Presbytery
(1,098.00)
0.00
(1,098.00)
0.00


Released from restriction
4,299.80
0.00
4,299.80
0.00


Subtotal Release from Restrictions
0.00
0.00
0.00
0.00

TOTAL INCOME
119,121.51
112,400.00
6,721.51
122,100.00

EXPENSES


SENIOR PASTOR
$56,563.23
$55,060.00
$1,503.23
$61,773.00


STAFF SALARIES
16,339.15
15,529.00
810.15
15,714.00


ADMINISTRATIVE EXPENSE
8,426.25
7,100.00
1,326.25
7,598.00


BUILDING & GROUNDS
16,434.71
10,935.00
5,499.71
19,570.00


INSURANCE
4,259.70
4,500.00
(240.30)
4,400.00


DISCIPLESHIP
101.47
1,250.00
(1,148.53)
600.00


MUSIC
888.70
700.00
188.70
2,090.00


WORSHIP & MINISTER
2,401.18
1,250.00
1,151.18
1,685.00


FELLOWSHIP
3,083.88
2,100.00
983.88
400.00


FINANCE EXPENSE
568.51
180.00
388.51
650.00


OTHER EXPENSE
4,290.18
4,256.00
34.18
3,900.00

TOTAL EXPENSES
113,356.96
102,860.00
10,496.96
118,380.00

TRANSFER ACCOUNTS


Trans to Missions (10%)
($11,423.43)
($11,240.00)
($183.43)
($12,070.00)


Trans to Deacons
(6.20)
0.00
(6.20)
0.00


Trans to Adult Activities
(269.61)
0.00
(269.61)
0.00

TOTAL TRANSFERS
(11,699.24)
(11,240.00)
(459.24)
(12,070.00)

EXCESS INCOME\EXPENSES
($5,934.69)
($1,700.00)
($4,234.69)
($8,350.00)

General Fund Balance Sheet

2008
2007

FINANCIAL ASSETS


BANK ACCOUNTS


Checking - Bank of America
$9,965.78
$36,712.11


Savings - Bank of America
32,953.05
10,276.27


Subtotal Bank Accounts
42,918.83
46,988.38


INVESTMENTS


Oak Associates
394.56
712.53


Janus
1,563.66
2,749.60


Cisco Stock
326.00
541.40


Subtotal Investments
2,284.22
4,003.53


OTHER ASSETS


Prepayment
140.00
0.00

TOTAL ASSETS
$45,343.05
$50,991.91

LIABILITIES


TAXES PAYABLE


Federal Withholding
$91.00
$131.64


Social Security Withholding
234.57
238.29


Medicare Withholding
54.88
55.80


State Tax Withholding
76.09
96.93


Employer Taxes Payable
289.45
0.00


Subtotal Taxes Payable
745.99
522.66


MISC LIABILITIES


Missions Pass-thru
0.00
15.00


Other Payables
77.50
0.00


Subtotal Misc Liabilities
77.50
15.00

TOTAL LIABILITIES
823.49
537.66

NET ASSETS


UNRESTRICTED


Unrestricted Net Assets
$39,237.36
$43,372.25


DONOR RESTRICTED


TEMPORARILY RESTRICTED


Facility Ops - Day Foundation
0.00
2,500.00


WNEC Ministry
4,798.20
3,000.00


Bequest-Youth Director
89.00
89.00


Subsidy-Presbytery
0.00
1,098.00


Misc. Restricted
395.00
395.00


Subtotal Temporarily Restricted
5,282.20
7,082.00


Subtotal Donor Restricted
5,282.20
7,082.00

TOTAL EQUITY
44,519.56
50,454.25

TOTAL LIABILITIES AND EQUITY
$45,343.05
$50,991.91

Mission Fund Income Statement

2008 Actual
2008 Budget
Budget




Difference
EXPENSES




MISSIONS & OUTREACH


Campus Crusade Johnsons
$1,200.00
$1,200.00
$0.00


ACTS
1,500.00
1,500.00
0.00


Meeting Ground
1,000.00
1,000.00
0.00


Prison Ministry
1,225.98
1,000.00
225.98


PSNE Missions
500.00
500.00
0.00


Short Term Mission Support
1,600.00
1,600.00
0.00


Lion's Den
1,095.25
1,500.00
(404.75)


Nehemiah House
2,000.00
2,000.00
0.00


Young Life
1,500.00
1,500.00
0.00


Other Mission
100.00
100.00
0.00


Subtotal Missions & Outreach
11,721.23
11,900.00
(178.77)

TOTAL EXPENSES
11,721.23
11,900.00
(178.77)

TRANSFER ACCOUNTS


Trans to Mission Projects
($1,189.76)
($1,334.00)
$144.24


Trans from General Fund
11,423.43
11,240.00
183.43

TOTAL TRANSFERS
10,233.67
9,906.00
327.67

EXCESS INCOME\EXPENSES
($1,487.56)
($1,994.00)
$506.44

Pastor’s Salary and Allowances
Recommended by the Session on 1/8/2009
2009 Pastor’s Terms of Call

	
	2008
	2009
	Change ($)
	Change (%)

	Cash Salary including Housing Allowance (A)
	$36,525.00
	$41,166.67
	$4,641.67
	

	SECA Allowance (B) = .0765 * (A)
	$2,794.16
	$3,149.25
	$355.09
	

	Dental Plan (C)
	$876.00
	$918.00
	$42.00
	

	Medical Deductible Reimbursement (D) = .02 * (A+C)
	$748.02
	$841.69
	$93.67
	

	Benefit Plan Dues based on 31.5% of Effective Salary (E)
	$12,016.94
	$13,521.80
	$1,504.86
	

	Continuing Education Expense Reimbursement (F)
	$900.00
	$975.00
	$75.00
	

	Automobile & Professional Expense Reimbursement (G)
	$1,200.00
	$1,200.00
	$0.00
	

	Total Cash Payments (A+B)
	$39,319.16
	$44,315.92
	$4,996.75
	12.7%

	Effective Salary (A+B+D)
	$38,149.02
	$42,926.36
	$4,777.34
	12.5%

	Total Terms of Call (A+B+C+D+E+F+G)
	$55,060.12
	$61,772.41
	$6,712.29
	12.2%


Notes:
$30,000 of the Cash Salary is designated as a Housing Allowance for both 2008 and 2009.
Benefit Plan Dues: Pension (11%), Medical Insurance (19.5%) and Death and Disability Insurance (1%)

Effective Salary is the Board of Pension definition. PSNE does not include Medical Reimbursement.

Working Time Units:
10-11 (13/16 time position)

Leaves and Holidays

Study Leave:
2 weeks + 1 carry-over from 2008
Vacation:
4 weeks + 1 carry-over from 2008
Paid Holidays:
7 days

ACTION ITEMS

· Motion to accept the terms of call for the Pastor Tracy Andrew Johnson as printed in the annual report.

